
ID % CompleteTask Name Duration Start Finish PredecessorsSuccessorsResource Names
1 100% Patient Registration Incremental Load Programming 87 days Mon 12/22/03 Fri 4/23/04

11 78% Tucson (S) - Begin Load (Alpha Test) 166 days Tue 12/16/03 Fri 8/6/04

12 100% (S) Process San Xavier Patient Reg Initial Data Load - find and
resolve issues

29 days Tue 12/16/03 Wed 1/28/04

29 100% (S) Process San Xavier Patient Reg Initial Data Load - final time 20 days Mon 4/26/04 Fri 5/21/04 Facility

38 100% (S) Process Santa Rosa Patient Reg Initial Data Load 12 days Mon 5/24/04 Tue 6/8/04 37 39 Facility

39 100% (S) Process Sells Patient Reg Initial Data Load 12 days Wed 6/9/04 Thu 6/24/04 38 40 Facility

40 100% (S) Process Yaqui Patient Reg Initial Data Loads 12 days Fri 6/25/04 Mon 7/12/04 39 Facility

41 100% (S) Export Encounters 2 days Mon 5/24/04 Tue 5/25/04 37 42 Facility

42 100% (S) Transmit Enounters 1 day Wed 5/26/04 Wed 5/26/04 41 43 Facility

43 100% (S) Process Encounters thru IE 1 day Thu 5/27/04 Thu 5/27/04 42 44 IE

44 100% (S) Transmit Encounters to DW 1 day Fri 5/28/04 Fri 5/28/04 43 45 IE

45 100% (S) Load Encounters into Staging Tables 1 day Mon 5/31/04 Mon 5/31/04 44 46 DW

46 100% (S) Load Encounters to Target Tables 2 days Tue 6/1/04 Wed 6/2/04 45 47,52DW

47 100% (S) QA Encounters 15 days Thu 6/3/04 Wed 6/23/04 46 48 Michael

48 0% (S) Assessment/Debug/Re-run/QA 22 days Thu 6/24/04 Fri 7/23/04 47 49 Michael

49 0% (S) Generate Reports to send back to the facilities 5 days Mon 7/26/04 Fri 7/30/04 48 50 DW

50 0% Tucson (S) Parallell processing begins 5 days Mon 8/2/04 Fri 8/6/04 49 DW,Marts

51 11% Phoenix (X) - Begin Load 90 days Thu 6/3/04 Thu 10/7/04

52 100% (X) Install patches, identify and resolve issues, re-install patches, etc. 12 days Thu 6/3/04 Fri 6/18/04 46 54,58Facility

53 16% (X) Parker Hospital (606401) 19 days Mon 6/21/04 Thu 7/15/04 Facility

57 18% (X) Hopi Health Care Center (606201) 17 days Mon 6/21/04 Tue 7/13/04 Facility

62 0% (X) Hu-Hu-Kam Memorial Hospital (656701) 37 days Mon 6/28/04 Tue 8/17/04 Facility

67 56% (X) San Carlos (606801) 32 days Mon 6/28/04 Tue 8/10/04 Facility

72 0% (X) Whiteriver Hospital (607101) 17 days Mon 7/26/04 Tue 8/17/04 Facility

76 0% (X) Ft. Duchesne HC  (606110) 17 days Mon 7/26/04 Tue 8/17/04 Facility

80 0% (X) Reno-Sparks Tribal Health Center (656919) 17 days Mon 8/2/04 Tue 8/24/04 Facility

84 0% (X) Ft. Yuma Hospital (607201) 17 days Mon 8/2/04 Tue 8/24/04 Facility

88 0% (X) Washoe Tribal Health Center (656910) 17 days Mon 8/9/04 Tue 8/31/04 Facility

92 0% (X) Owyhee Tribal Hospital (657301) 17 days Mon 8/9/04 Tue 8/31/04 Facility

96 0% (X) Southern Band Health Center (606352) 17 days Mon 8/16/04 Wed 9/8/04 Facility

100 0% (X) Fallon (656956) 17 days Mon 8/16/04 Wed 9/8/04 Facility
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104 0% (X) Walker River Health Center (656901) 17 days Mon 8/23/04 Wed 9/15/04 Facility

108 0% (X) Phoenix Indian Medical Center (606601) 17 days Mon 8/23/04 Wed 9/15/04 Facility

112 0% (X) Paiute Indian Tribe of Utah (656161) 17 days Mon 8/30/04 Wed 9/22/04 Facility

116 0% (X) Deadline for All Phoenix Area Data 0 days Fri 9/10/04 Fri 9/10/04 117

117 0% (X) Process any remaining data extracts 7 days Fri 9/10/04 Mon 9/20/04 116 118 DW

118 0% (X) Assessment/Debug/Re-run/QA 3 days Tue 9/21/04 Thu 9/23/04 117 119 Michael

119 0% (X) Generate Reports to send back to the facilities 5 days Fri 9/24/04 Thu 9/30/04 118 120 DW

120 0% Phoenix (X) Parallell processing begins 5 days Fri 10/1/04 Thu 10/7/04 119 DW,Marts

121 3% Billings (B) - Begin Load 67 days Tue 7/13/04 Thu 10/14/04 QA-1,QA-3

122 100% (B) Install patches, etc. 4 days Tue 7/13/04 Fri 7/16/04 60 124

123 0% (B) Browning Hospital (404101) 17 days Mon 7/19/04 Tue 8/10/04 Facility

127 0% (B) Crow Hospital (404201) 17 days Mon 7/26/04 Tue 8/17/04 Facility

131 0% (B) Lame Deer Health Center (404710) 17 days Mon 8/2/04 Tue 8/24/04 Facility

135 0% (B) Harlem Hospital (404401) 17 days Mon 8/9/04 Tue 8/31/04 Facility

139 0% (B) Poplar Health Center (404510) 17 days Mon 8/16/04 Wed 9/8/04 Facility

143 0% (B) Ft. Washak Health Center (404610) 17 days Mon 8/23/04 Wed 9/15/04 Facility

147 0% (B) Flat Head Tribal Clinic (454312) 17 days Mon 8/30/04 Wed 9/22/04 Facility

151 0% (B) Rocky Boy Health Center (454810) 8 days Tue 9/7/04 Thu 9/16/04 Facility

155 0% (B) Deadline for All Billings Area Data 0 days Fri 9/17/04 Fri 9/17/04 156

156 0% (B) Process any remaining data extracts 7 days Fri 9/17/04 Mon 9/27/04 155 157 DW

157 0% (B) Assessment/Debug/Re-run/QA 3 days Tue 9/28/04 Thu 9/30/04 156 158 Michael

158 0% (B) Generate Reports to send back to the facilities 5 days Fri 10/1/04 Thu 10/7/04 157 159 DW

159 0% Billings (B) Parallell processing begins 5 days Fri 10/8/04 Thu 10/14/04 158 DW,Marts

160 1% Albuquerque (Q) - Begin Load 62 days Wed 7/21/04 Fri 10/15/04 QA-2,QA-3

161 100% (Q) Install patches, etc. 3 days Wed 7/21/04 Fri 7/23/04 124 163 Facility

162 0% (Q) Albuquerque Service Unit (202101) 17 days Mon 7/26/04 Tue 8/17/04 Facility

167 0% (Q) Zuni Service Unit (202501) 17 days Mon 8/2/04 Tue 8/24/04 Facility

171 0% (Q) Santa Fe Service Unit (202401) 17 days Mon 8/2/04 Tue 8/24/04 Facility

175 0% (Q) ACL (202201) 17 days Mon 8/9/04 Tue 8/31/04 Facility

179 0% (Q) Mescalero Service Unit (202301) 17 days Mon 8/16/04 Wed 9/8/04 Facility

183 0% (Q) Jicarilla Service Unit (202810) 17 days Mon 8/16/04 Wed 9/8/04 Facility

187 0% (Q) Pinehill Health Center (252510) 17 days Mon 8/23/04 Wed 9/15/04 Facility
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191 0% (Q) Ignacio Health Center (202611) 17 days Mon 8/30/04 Wed 9/22/04 Facility

195 0% (Q) Santa Clara Health Center (202430) 17 days Mon 8/30/04 Wed 9/22/04 Facility

199 0% (Q) Towaoc Health Center (202614) 16 days Tue 9/7/04 Tue 9/28/04 Facility

203 0% (Q) Alamo Health Center (252133) 15 days Mon 9/13/04 Fri 10/1/04 Facility

207 0% (Q) Taos-Picuris Service Unit (202912) 15 days Mon 9/13/04 Fri 10/1/04 Facility

211 0% (Q) Ysleta Del Sur Health Center (252780) 10 days Mon 9/20/04 Fri 10/1/04 Facility

215 0% (Q) Deadline for All Albuquerque Area Data 0 days Fri 10/1/04 Fri 10/1/04 216

216 0% (Q) Process any remaining data extracts 5 days Fri 10/1/04 Thu 10/7/04 215 217 DW

217 0% (Q) Assessment/Debug/Re-run/QA 2 days Fri 10/8/04 Mon 10/11/04 216 218 Michael

218 0% (Q) Generate Reports to send back to the facilities 3 days Tue 10/12/04 Thu 10/14/04 217 219 DW

219 0% Albuquerque (Q) Parallell processing begins 1 day Fri 10/15/04 Fri 10/15/04 218 DW,Marts

220 0% Bemidji (D) - Begin Load 59 days Thu 7/29/04 Wed 10/20/04 QA-1,QA-2,QA-3

221 0% (Q) Install patches, etc. 2 days Thu 7/29/04 Fri 7/30/04 Facility

222 0% (D) Sault Ste. Marie (182310) 17 days Mon 8/2/04 Tue 8/24/04 Facility

227 0% (D) Cass Lake (112601) 17 days Mon 8/2/04 Tue 8/24/04 Facility

232 0% (D) Menominee (182210) 17 days Mon 8/2/04 Tue 8/24/04 Facility

237 0% (D) White Earth (113510) 17 days Mon 8/2/04 Tue 8/24/04 Facility

242 0% (D) Red Lake (113201) 17 days Mon 8/2/04 Tue 8/24/04 Facility

247 0% (D) Ho-Chunk (182230) 17 days Mon 8/9/04 Tue 8/31/04 Facility

252 0% (D) Lac Courte Orielles (182711) 17 days Mon 8/9/04 Tue 8/31/04 Facility

257 0% (D) Mille Lacs (182930) 17 days Mon 8/9/04 Tue 8/31/04 Facility

262 0% (D) Stockbridge-Munsee (182212) 17 days Mon 8/9/04 Tue 8/31/04 Facility

267 0% (D) Forest County (182852) 17 days Mon 8/9/04 Tue 8/31/04 Facility

272 0% (D) Saginaw (182330) 17 days Mon 8/16/04 Wed 9/8/04 Facility

277 0% (D) Bay Mills (182331) 17 days Mon 8/16/04 Wed 9/8/04 Facility

282 0% (D) Keweenaw Bay (183430) 17 days Mon 8/16/04 Wed 9/8/04 Facility

287 0% (D) Lac du Flambeau (182810) 17 days Mon 8/16/04 Wed 9/8/04 Facility

292 0% (D) Grand Traverse (182350) 17 days Mon 8/16/04 Wed 9/8/04 Facility

297 0% (D) Lac Veiux Desert (183431) 17 days Mon 8/23/04 Wed 9/15/04 Facility

302 0% (D) Red Cliff (182730) 17 days Mon 8/23/04 Wed 9/15/04 Facility

307 0% (D) Bad River (182710) 17 days Mon 8/23/04 Wed 9/15/04 Facility

312 0% (D) Bois Forte (183130) 17 days Mon 8/23/04 Wed 9/15/04 Facility
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317 0% (D) Prior Lake (183051) 17 days Mon 8/23/04 Wed 9/15/04 Facility

322 0% (D) St. Croix (182731) 17 days Mon 8/30/04 Wed 9/22/04 Facility

327 0% (D) Hannahville (183450) 17 days Mon 8/30/04 Wed 9/22/04 Facility

332 0% (D) Little River (182339) 17 days Mon 8/30/04 Wed 9/22/04 Facility

337 0% (D) Little Traverse (182338) 17 days Mon 8/30/04 Wed 9/22/04 Facility

342 0% (D) Grand Portage (182550) 17 days Mon 8/30/04 Wed 9/22/04 Facility

347 0% (D) Lower Sioux (183053) 16 days Tue 9/7/04 Tue 9/28/04 Facility

352 0% (D) Pokagon (182356) 16 days Tue 9/7/04 Tue 9/28/04 Facility

357 0% (D) Prairie Island (183052) 16 days Tue 9/7/04 Tue 9/28/04 Facility

362 0% (D) Sokagon (182851) 16 days Tue 9/7/04 Tue 9/28/04 Facility

367 0% (D) Upper Sioux (183050) 16 days Tue 9/7/04 Tue 9/28/04 Facility

372 0% (D) Gun Lake () 17 days Mon 9/13/04 Tue 10/5/04 Facility

377 0% (D) Huron Potowatomi (182337) 17 days Mon 9/13/04 Tue 10/5/04 Facility

382 0% (D) Oneida (182211) 17 days Mon 9/13/04 Tue 10/5/04 Facility

387 0% (D) Deadline for All Bemidji Area Data 0 days Fri 10/1/04 Fri 10/1/04 388

388 0% (D) Process any remaining data extracts 4 days Fri 10/1/04 Wed 10/6/04 387 389 DW

389 0% (D) Assessment/Debug/Re-run/QA 4 days Thu 10/7/04 Tue 10/12/04 388 390 QA-3

390 0% (D) Generate Reports to send back to the facilities 3 days Wed 10/13/04 Fri 10/15/04 389 391 DW

391 0% Bemidji (D) Parallell processing begins 3 days Mon 10/18/04 Wed 10/20/04 390 DW,Marts

392 0% Portland (P) - Begin Load 56 days Wed 8/4/04 Thu 10/21/04 QA-1,QA-2,QA-3

425 0% Nashville (U) - Begin Load 34 days Mon 8/23/04 Fri 10/8/04 QA-1

443 0% California (L) - Begin Load 33 days Thu 9/9/04 Mon 10/25/04 QA-1

461 0% Navajo (N) - Begin Load 70 days Mon 9/13/04 Fri 12/17/04 QA-2

506 0% Aberdeen (C) - Begin Load 60 days Mon 9/20/04 Fri 12/10/04 QA-1

544 0% Oklahoma (O) - Begin Load 70 days Tue 9/28/04 Mon 1/3/05 QA-1

589 0% Alaska (A) - Begin Load 70 days Fri 10/15/04 Thu 1/20/05 QA-2
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